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Situation 


an. ‘ihe field of ae oR Work ig Sain ae. labor 
on and farm planning is now under way. Extension materials, 
thods and visual aids have been developed. 1949 should see efficient 
aching programs in these well-established fields, Marketing will be 
Breese which receives the greatest new. onan The addition of 


es Bieenin and. ae Funds, has made this pos. ible. Commodity programs, 
State and county, will give emphasis to marketing topics. Sub- 
omni thee on marke ting are being ecinlameysnanl and Dene aie hiyieieans 


‘iy 


ae bie AOA year three resignations of associate county agricultural 
le occurred in Decaatransaig County. Ne new associate county agri- 


du ie 1948 three Dori pei specialists were appointed. These ares 
ees derick E. Cole, Extension Specialist in Fruit and Vegetable Marketing; 
Cc rence H. Parsons, Extension Tairyman, and Ellsworth H. Wheeler, Ex. 

; Jon rae onus There is Stilt a vacancy to be sean in the 


the nee of the State County When. as well Pao He Rado 

12 © ms are possible. The commodity grouping of specialists helps to 
bri ‘bout this coordination in fields of production, farm management, 
ganization and in marketing. Some special programs, notably. 

ing, those affecting young farmers and veterans and agricultural 

r formatio, cut across commodity lines and require special devclop- 
With many ae Nasa assuming new il Mier cama dai mA 


D as leaders. A. conscious effort toward ‘the development of leader- 
St be recognized as part of Extension's long-term program. With 
sion of ie sett on i the hiring of new ket Aa a thorough 
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ue 


Te 
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improvement. Mryansenen must be made i pro tade as many opportuni S 
as possible. Evaluation of the results of Extension Service programs 
and effectiveness of methods should be made by the workers themselves. ~ 
There is need to further develop this type of evaluation activ ae as 


Paths 


Board a new. sohodute. ne a ea for seats se er Workeve cd 
form the basis for the new scale which was finally adopted by the f: 
chusetts County Personnel Board. This new salary scale has greatly dr 
proved morale among the county workers. It also makes” possible the 
of more desirable new agents and should result in a higher professio 
level for the entire Extension staff. The new scale docs not fully c 
pensate for increased living costs and it is possible that additional 
changes may be brought about during 1949. Additional increases becam 
available for Extension specialists during 1948. For the most part t 
specialists! schedule is proving satisfactory. eo ees 


County office space is reasonably satisfactory with the exception of — 
Franklin County where more room should be made available. With the 
expansion of personnel in county Extension Services and the Soil Con— : 
servation Service, it is becoming increasingly difficult for these two 
services and other agricultural agencies, such as the Production and - 
Marketing Administration and the Farmers! Home Administration, to be. 
housed in the same building. Gradually these agencies are Bene up 
separate office facilities. 


Major Supervisory Problems 


A. Selecting personnel. . Stak 

B. Training new workers. 

C. Developing coordinated and well-balanced programs. 

D. Providing opportunities for the development of all Gan apri- 
cultural agents and agricultural specialists in Soy tne aa 
methods and skills. | 30 

E. Maintaining good relationships, working conditions ada morale. 

F. Encouraging adequate appraisal of work by each county agri- 
cultural agent and teal ee specialist. 


SDishico Pe LNg Activities 


A. Selecting Personnel. There is at present. only one vacancy among ae 
Associate county agricultural agents, and one vacancy to be filled — 
among the agricultural specialists, It is hoped that a suitable — 
candidate for the associate county agricultural agent posh ca ins 
Middlesex County may be found early in the Peake 
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state County Agent Leader Wilt work teat ice the Head of 


ne! y 


bois Ae cea Sandidabae. for we dasearte aiid associate county 
agricultural agent positions will be more plentiful with the gradu- 
ation of men now in college. Reports indicate that senior classes 

. mach: larger than in any recent year. Many of these men are 
nably mature and have had good farm experience. The new salary 
will be a help in. employing them. Men with experience in 

ion work or in allied ficlds will be offered positions as 
associate county agricultural agents, while those without such ex- 
ie lence will be Aared as assistant county Poa ont agents. 


oc: Tae! sarah Oba eire it nent in Middlesex County, iss : 
e five “others who were hired in 1948. These ares 


Alfred ie Carlson - “Middlesex Gaunt 
Herbert E. Shepard ~ Middlesex County 
Lewis F. Norwood, ore Plymouth County 
Barle Re Steeves , Jr. — Plymouth County 
Homor 0. Mills, Jr. - Worcester County 


an of these men well need training in three phases of their Works 
uh, Understanding of Extension objectives and policies 
2. Training in teaching methods 


3. draining in parser matter 


eee of + training is indicated. Part of this 
More of it can 


ie eds, “Of Cane Seer ee agents and deed stalf: 
1c . They will ‘spend two or three days at the University of 
paeeatts dk Borne iheie eerie of Rrra in order to become 


oe regional Tels, at which ew agents in all three departaents \ 


Ce 


ject-matter conference in its: particular field during the year, 


sibilities as they acquire knowledge and skill. 


in Hehe cea fields. Among these will be the Daten Agr eae” 
cultural Meetings in Worcester in January, Farm and Home Days. 
July in Amherst, and the Production and Outlook Conference tbe 
in Amherst. hech State commodity committee plans at least one 


Participation in these will help new workers become familiar wi 
current subject matter. Specialists will be given individual at 
tion and help by the State County Agent Leader in the. developmen 
their programs and their understanding of Tbe on objectives and 
methods, and in the techniques of Extension ee : ee 
Specialists wea help new agents in subject. tether sipoustt pers 5 
conferences and at county subject-matter meetings. Once they ar 
reasonably well oriented they will be given specific help in deve 
ing programs and plans of work. Commodity specialists and the State 


Much dependence will be placed upon the older agents in - the var ls 
counties to train and develop younger men working with them. The. 
State County ASent Leader, with each of these older agents, will 
out plans for developing new workers so as to add to their reer 


Developing Coordinated and Well-balanced Programs. Mod agricul tur 
programs will continue to be developed on the commodity basis as 
recent years. This approach, making use of a state-wide commodit 
committee mace up of specialists, resident staff, Experiment. Stat: 
workers and county agricultural agents, achieves. coordination am 

the specialists, between specialists and agents, and with coopera 
agencies. County programs of work will continue tobe developed — 
from these state-wide recommendations through the action of county 
commodity committees working with the county acednastrarsi ven agent al 
the chairman of the state eomog hy SOUR uaa 


teas ea These programs can also be taeetved cheausit Limi ti 1g 
the objectives to items of greatest importance. An effort will b 
made to achicve a continuity of program from year to year until 
maximum results are achieved, Emphasis will be placed ‘upon car 
selection and use of diversity of methods. In working toward thes: 
Objectives, the fol Lowing methods will be followed: =| 


1. Analysis of plans of work of specialists and agents, a 
. review of weaknesses with rarer 0 concerned. ; 


2. A review of annual reports to determine prog cress cones ae 
jectives and discussion of these reports with the agents. 


stvddvel help to. whose > needing it, doth agents and 


4 
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Participation : re the yore of coined city sca ahi at the. 
_ SESE level. he Sate Hina ss ‘ 
es, tisideat TE and tae vudlicatica of 
ee for toe fel of ach ana specialists, 


ee ‘ 


atively new gevelopneats ‘ii2 pe enc ourared. facse ares 


The Rieontnt fon if eortein: programs on a regional basis, including 
several adjcining counts iese named ! 


the use of connercial coacems in forwarding educational 
_ procrans. | 


s for rarketins aot Svibies, coverins tne Connecticut Valley counties, 
be Geveloped. ya berry merccting activities for tre three scuth- 
term countics are ulso in prospect. Lspecial meetings for such 

as feed servicemen anc insecticide and fungicide dealers will be 
ed so taat tncse eal may lend their support to kxtensio cfiorts. 


1 order that the acriouliure el conertrent may v ork effectively, it is 
ry vhat specialists suke resvonsibilitics for certain activities 
am mating and in isprovine tcac ing metihces. luch of this is 

Shroucn counid see orcanization, the chairman of cach come 

sib a Toa 8 oked | upon as ue leader oi that particular activity. 

pe ees whieh are assignea an. which will continue 

Le fol Lev. ings 


AR... listensicn Econo ist 
Hr Nac ccnienel on oo 


ell ey ce ee | tension igrioulvural ingincer 


hee fetensicn Leonemist 
Production i 
Ti cer a Na 1 o0¢ Léchnolorist | 


a balay! eee eten' NCOMOMLS S155 | 
sets “e bension vpceialist in Ervuit and racine ) . 


will ceal with teaching methcds, objectives ana pélicies. of comm 


‘a step. 


Zicspiek is being aga each yeas oa ay 


FOREARM EEL amas he | 


Connocity Cowmiticess 7 i Rs a 
Dranbervies = ds wichard Seatbic, Lyxteusion Sashes Oe 
Dairy - Stealey N. Gamt, 2*tension lairyman. | | 
Field Crops = salpa us wonaldsca, @xteasion Agreaomist 
Forestry = tovert ©. Parmenter, kxtension Forestor é | 

Fruit = “ilsur “4. Tales, oy bensicn Horticulturist (Ponology) 
Livestock = 5yron i. Colby; !xtension “necialist in Animal j 
Poultry - Cay i’. alein, \ ‘wension Poultry husbandman ee ae 
Vesevables - Secil L. thomson, !xteasion vpecialis « in Veret ] 

Garuening : ; Ms 


q> 


O>oortwni vics for peevcLouher of Agcats anc S ecialists. State 


a-oroxim Golly once a . month rh PoP TG ee canter ans spring. a 
interest to the entire staff. ‘the Office of Information is pla 
a scrics of conicrences on racio presentation, news writing and 
circular let ers oe arents and svecialists during 1949. the Ann 
extension Coaferen.e will provide an opportunity Lo stucy specif 

techniques anc nice ed ixteasion methods. ies 


Through the SUNT Tesi len of “lichlichts" from County Agricultural 
Agents! ieports, exammles cf gooc work will be brought to the atten= 
tion of all acents snc specialists. County agricultural agents! c 
ferences, particulerly suose cealing with commodity prograns, wil 
each include a discussion of snecific vechniqucs which avply to th 
prosrams Deane uncertakene af 


Several county staffs have established a policy of studies such — 
techniques as sublic speakiac, the ceveloonuent of leadership,» etce, 
as a group, often with an outside instructor. ‘his policy will pea 
encouraed anc help given to any svaff which may .e considering such 


The Stare County agent Leacer + wild none, 2criodic conferences he 
eacn a mee al specialist and with cach county agri cua ae 
to review with him programs y hich he is carrying on anc the metro 
Weich ae a using in connectica with shen. Specdatiste are also 
ceiving help to county agricultural agents in ithe use of scecific. 
methods. Some epricultural specialists arc exceovionally oro: 
in certain beads ia they are able uo give valuable help. bx 
agricultural ascents a_oreciative of tais. This tyoe of he 
be encouraced cians: the Years tae ak 


ities Wp @ll staif members has deen made. in Bey hot ons 
permanens record of profcssicnal improvement work is being | 
each worker in the Stabe. .ccores indicate tat an increas: 
amouat of professional improveneat work, most of it of an in 


wnich seems possivlc. 


ore yt Tas " % iS se 
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ue he informed of Ext ensica Service summer schools, meetings 
1G conte ‘rences wich snoul. prove helpful, and a so cial effort will 
made to ndve comty arriculcural a ents and agricultural svecialists 
attend one cf the summr schools for Extension workers. here necessary, 
ea agar ead IA taeda ed improvenent with local trustees wake 


ad tly ence: race eco worker’ bo carry out some. eave plan anc 
eee him arran’’e to max¢ shis slan possible. iccognition for profes- 
onal inprovenent 1 aah. be given ano a report of results from any 
cific orofessional imorovenent efiort will be. made » 


tae conferences: attendec by agricultu.al specialists or county 
Oe ies acents vill be reported to other workers, Summaries of 
publications of special intcrest will ve prepared, and workcrs will ve 
<tia nformed of books or bulletins which make igh Rabari reading 


iy Orkin Winans oneiar te Mardy ee! 
tela tionshi zs among tne various ¢rou's of workers are at a very nigh 
level. ihis is due in part to a thorouph uncerstanding of responsi- 


Rederit « of new 4. aay WOYKErS this, Bae with vi of 
ent committces on the resoonsivilities of agents, managers and 
. specialisis, will help new workers undcerstano blic responsibilitics 
. of varius froups. Coniercaces wita new workers also will help. 


“conferences of agents ana scat ate and a convinued emphasis 
te thoucat yhay we are one staif and one organization, will help 
uch as any onc t.ing to mainvain ¢gooc workine relationships. 


County Agriculta, al Accnts' advisory Lonmivtee, which was estab- 
d two years aco, will coviinue during 1949, fis co.umittee forms 

Iced means of increasing the understanding between state and 

y workers ane in ceveloning | common programs. semvers of this 

i. PRES ares. : | 

‘Stanley L. burt - Franklin. County 

walter inelnick - Uampshire County ws 

Allister I. iactougall ~ idiadlesex County 

loaders an she three departments meet regularly with the uirector 

tension Servic c aca cherie ue cee. are be fan de ciscus baie 


“questions” of seve cy ¢ or program atfectine all workers Ac At the 


rap i ey rat y LOST? SER ila ey Nie nl Oi a eas tp a 
iy Syn ie, Sar Ae Mavic hee cat ofits UR PM A Ban 4 
H BYRON Shee pi } AGS eS , as 

PVA) ae 5 rt jf r R Cat ee | : 


F, 


CQ cen <a Siar i we at pitts emi ak iat Oe ec th 
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Gime must be available than ‘at present appears probable. 94 


county. 

to cut across ScNe Ser: activities and include the erecta ae 
all workers. Among these are programs of rural youth, ‘rural pol 
development, and some phases of marketing and consumer educa tior 


Plans and programs will be developed in dgordination with other o 
zations whenever such coordination will make them more effective. 
relationships will be maintained with commodi ty organizations, 
through She activities of commodi ty specialists concerned, 


e 


cooperative Progra with the Soil Conservation Service and ce 


cultural ene Board. 


Working: aaa ions and morale are good Eee the Grates a 


some of ie BD ig VG) This .is  beine met through part-time elo 
It is hoped that during the year more permanent Lean aes will be 
worked out. ° 


ok alle oe the aefeokivenase of some aes cocaine method ene 
is using. Agricultural specialists are including plans for this. 
their annual plans of work. County agricultural agents are being 
asked to include such a record in their anual reports. Often the t 

work together, for agents will help specialists in securing inform 
on ‘results or cffectiveness. Nein ein will Ls made available to ee 


years ago ses aid in Teh “field of sea ee, The State mae 
Leader serves as chairman of this group. It will continue its 
activity during 1949. Its principal objectives will be to stimu 
her eot in the appraisal of ease and methods gh wea oe re} 


ieee wideae! or of ey studics which have an S iepcvten beso 
upon programs within the Statc. Experience with this committee - 
that in order to make it as effective: as we would like to have i 


in Bctension ‘programs for 1949. Weal subcommittees will be 
set up in some of the State commodity committees - certainly in. 
fruits and vegetables. Specialists will separate marketing 
activities. from production activities in their plans of work and in 

_ their annual reports. A regional approach to the marketing problem 
will be developed in the Connecticut Valley and in the southeastern 
Scag of the State. Training opportunities for county Sham naaeitta 


te Rocene) more and more familiar with marketing problems and prac— 
_ tices. Every effort will be made to supply adequate services for 
marketing activities and to prcpare an organization which will allow 


ere Farm Living. Preparatory steps in this program are now 

it complete. Field work will be carried on early in 1949 on a trial 
at Reports of these trials will be studied by the committee in 
Nene ree of this work and techniques will be recommended, 


eens ie Boley In 1949 the State Warkcting Conference bee Teh be 
combined with the Production and Outlook Conference. This combined 
conference will be an important step in the development of agricul- 
tural policy for Massachusetts. It will be sponsored by the Massa- 
chusetts Agricultural Program Board and the Massachusetts Extension _ 
Service, and will be participated in by representatives of all agri- 
_ cultural organizations and agencies in the State. Their recommenda— 
. tions will be given local interpretation by county committees, and 
recommendations from the conference will be ma de available to all 

_ farmers in Massachusetts. 


oni councils wiil be given encouragement, and subject—matter in- 
Puta na tion on agricultural policy will be made available to county 
cultural agents and agricultural specialists under the leadership 
f Neorg? We A ASE Extension Economist. 


‘ ung Farmers, A State committee is active in developing policies 

a and organizing. programs for older rural youth. Part of this program 
ains ee to young farmers and to veterans who may be re- 
ling % farms. In most counties the newly employed associate 
ty end cud nuead agents are assuming leadership of these programs. 
a these men.are young and usually are veterans themselves, they 
ye been successful. At present the principal activity in this field 
the development of county organizations of rural young people. 
the heey ein a oe ai ae be given to additional work and 


a RP RS ot oe rR tse! OF le OP Se Ss FUR tg ee err eee Ee ere ee ee ee 
sie i Pei al re NTT AAT aah Paid Net eh Ag Lt SC yadioe SN GAY Hling A | 

Ce ae Wap Cees Wey, REC Wreratee de Sea out ere Sys MAACO ke 

Ny t an . 


Ke sists SEAS a OF all ficlds of sgricultural respon 


ae eee that it is the one to which they should eHes additi 
attentione ) 


real service. Commodity dane btaees are fue uaniAp well, “in 4 
Sone Na of artificial insemination Work ae farmers De 


programs, cspecially those dealing with young farmers and with | 
policy groups. Program-making procedure will ab age dere 
sponsibilitics for farm leadership.. 


They will be paraaas to Cereb bppostinhtaes for younger me 
gain experience and leadership. County agricultural agents wil 
asked to list their active leacers in théir reports and be enco 
to report the activities of leaders in connection with specific 
problems. 


V.. Calendar and Map 


January - State leaders' conference. : 
Union Agricultural Meetings in Worcester, 
Plans of work - agents and specialists. 
Annual reports - agents and specialists. 
Follow-up of Annual Extension Conference 
Plan of work ee eave report. — 


February —Radio schools for agents and specialists. 
State leaders! confcrence. 
Ana] lysis sie Spee: of Kor of speci jalists.— 


Hi 


is 


rch oe Sta ate leaders! conference. ee 
evra conferences on major poner: eee 


April - rahe leaders conference 


September 3 


ie wocbober + 


November - 


December 


State esderst conference 

Conferences of county agricultural agents on summer 
programs .. 

Specialists! conference. 


Days with county agricultural agents on programs and 


‘plans of work. 


Develop plans with agents and specialists for appraisal 


Or: their work. 


State leaders! conference, 
Professional improvement work for agents and specialists 


Continue work with agents on programs and plans of work. 


State leaders' conference 

Farm and Home Days in Amherst 

Conferences with acl coma ale on Cre haa and plans of 
work, 


State leaders! conference. 
Commodity programs started. 
Regional conferences of agents. 


State leaders' conference. 
State-wide conferences on commodity programs. 


State leaders' conference. 
County plans of work. 


County commodity committee work. 


State leaders! conference. 
County annual reports. 


- Evaluation of activities and effectiveness. . 


State leaders! conference. 

Production and O tlook Conference and State 
Conference. 

Amual Extension Cmference. 

Annual reports. 


Marke ting 


eee ee wee 


Highlights" ; 


Find personnel. 
Conference with agents. 


Read and use monthly reports. 
Training of agents in methods, 


et rece 
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